Minutes of the meeting of St. Giles Governing Body Achievement & Standards Committee to held on Thursday the 11th May 2017 at 9.30 a.m..
PRESENT:

Ken Morcombe – Chair



Virginia Marshall
Caroline Horgan




Isolyn Isaacs
Sue Appleton





Paul Thirkettle


ALSO PRESENT:

Colin Milsom – Clerk
ABSENT:

Knowshin Kanis
1.
Apologies
There were no apologies for absence.
2.
Presentation on Mathematics
The governors received a written report on the subject.   In the SDP for 2016/2017 this had been one of the key areas where the school was extending the development of the subject and the particular focus had been the using and applying aspects of mathematics.   Although this was very comprehensive the one aspect which had not been fully explored was the recording of pupil’s progress and development in the subject even though there was a good understanding and progress appeared to be being made.   In order to enhance the provision the subject lead had visited a range of primary schools to look athow they undertook this, as well as the systems and educational aids they employed to help pupils build the necessary building blocks to support the development of their understanding of mathematics.   One particular item was the Numicon system which was already used in the school but the research showed that this could be used effectively across the school starting in early years as it was very tactile equipment.   Larger pieces of maths equipment were also viewed which could be used in the school and these were being acquired.

Another identified matter was that because of the general need to support pupils they were not always given sufficient thinking time in which to work out the necessary steps they needed to take to resolve a problem.   This was of course a balancing act in that giving then too much time before intervention was provided could result in the pupil losing concentration and so interest and this was a temptation for staff.

Q. Has the main focus been on primary maths?

A. No this has formed part of a general review of maths across the school and as a result the work has had an impact across the whole school.

The report identified not only the rage of good practice around the school but areas where the school could develop the subject further and improve its recording techniques.

3.
Pecuniary Interests


No pecuniary interests were declared.

4.
Minutes 31st January 2017
The minutes of the meetings held on the 31st January 2017 were signed by the committee chair as a correct record subject to three changes.
5.

Matters Arising and referred items

Rochford Report – Discussion and review of the consultation submission by the school

It was noted that the consultation was open until later this month.   The committee agreed that there were some aspects of the recommendations in the report which were positive and could be implemented to benefit the pupils, however there could be some significant problems arising from some of the proposals, one of which was the suggested reporting structure and this was not an improvement on the current structure.

Devising any system which recorded the development and progress of pupils with a very broad spectrum of ability could not be based on a system which was designed to fit with a mainstream model.   The current P level system with its national application did allow for comparisons through systems such as CASPA but with individual schools and LA developing their own systems the uniformity and ability to make comparisons ceased to exist.   The Croydon special school heads would be meeting to discuss the report and their views and responses.   The fact that the current system was imperfect was not a good reason to dispose of it unless its replacement allowed for a better recording and comparison of progress and target setting for the pupils.

P levels did provide this at the present time.

The committee also discussed phonics and while it was agreed that for the vast majority of children this was a good way to learn, there was still a large number who would never masterit but would still learn to readthrough other methods and do so very effectively.



There were no other matters arising from the minutes.
6.

Health & Safety
The committee had met on the 8th and the committee received a summary of the matters discussed.   The timetabling of the Health and Safety Committee meetings needed to tie in with the A & S dates.

The committee was given a sample of a Lockdown Procedure developed by another LA and this had been discussed at Health and Safety.   This was a very useful document and as a result there would be a review of the whole site to identify any weak points and areas which could be improved immediately as well as a planned programme of priorities which would be linked to budget availability.

One aspect which was linked to a current building plan was the main gates to the school.   The board had agreed to the resurfacing and redesign of the car park and one aspect which could be included in that development was the installation of electronic gates which would immediately improve site security.

Further changes to the reception area with key pad controls on the main door leading off to the hall and classroom would help to secure the rest of the school and with the installation of automatic openers would actually improve pupil access.   Other external doors needed to have improved security or changes to current procedure to ensure that security was either maintained interest to improved, and the committee discussed how a lockdown procedure could be implemented effectively without causing unnecessary alarm to the pupils.   The current plan was to provide staff with whistles.

The school had a bell and fire alarm system but consideration would be given to the use of a school PA system and how this could be used in a range of ways.
The school Business manager is researching the costings of the additional security options and will report her findings to governors for further discussion.
The committee noted the report. 
7.

Safeguarding

Sue Appleton had carried out her termly review with the headteacher and a review of documentation and there was nothing to report.

The head teacher advised that she had received a complaint and that this was being dealt with under the schools Complaints Procedure.   As it had been made in writing this was being dealt with as stage 2 of the procedure.
8.
SDP

2016/2017
The committee was provided with an updated report on all areas of the 2016/17 SDP which was RAG rated.   

 The following was a list of the key areas delegated to the committee for review in the current academic year.   

1. To improve progress in all aspects of maths – This was Amber as it could not be finalised until the end of year data had been processed.

2. To embed new assessment and tracking systems to maintain high levels of outstanding progress in core subjects – This was Amber as it could not be finalised until the end of year data had been processed.


3. To develop new tracking for physical development – This had been completed.
4. To consolidate schemes of work and introduce assessment milestones for PSHE (Personal, Social, Health and Economic education) and SRE (Sex and Relationships Education) across the school – The milestones had been developed and discussed at staff meetings.   This was Amber and would be marked Green as a result of the training and discussions.     
5. To consolidate integration of communication strategies to ensure all pupils can communicate effectively –This had been completed.
6. To continue to develop outdoor learning opportunities for all pupils – This had been completed.
7. To ensure all EAL learners are supported to make at least good progress compared to pupils with like learning difficulties – This had been completed.
Other areas of the plan which were delegated to Resources had also been reported on and only targets 8 and 10 were now Amber.   A report on these 2 areas would be made to the next Resources Committee by which time it was hoped that they would be completed.
Format of the 2017/2018 SDP
The format of the summary and the report had been agreed by the board at its last meeting and the committee received its first report on the new plan.   Some elements had already been started.   It was noted that following the FGB meeting there had been further discussions with the chair to clarify aspect of the Leadership and Management objective and this was now agreed.

The first target under teaching and learning related to writing and staff training had already commenced.   The second target related to IT and this was being explored to see what range of software existed to help support pupils in their writing.

The committee also had a brief discussion on other teaching and learning areas as well as the other targets and areas for action.

The school was looking at a range of technologies to assist pupils in their work but especially writing.

Progress monitoring and data assessment continued to be developed and the school would continue to use CASPA and all of the existing data systems.

The chair and Paul Thirkettle would look at the data packs which were being prepared for all pupils.
The links with Waddon on post 19 provision continued and would be operational in the autumn.

Croydon Council had agreed to fund a facility at Croydon College which pupils from the school would be able to access.

Q. Will any other FE establishment be available in the future?

A. This is unclear because of the cost and travelling.   Some of the current provision has been deemed to be inappropriate for specific reasons so plans for pupils to attend have been changed.

9.
Outreach Work update

The committee had been provided with a list of the workshops which had been run in the academic year and those planned.   Attendance had been good.

In addition there had been links and workshops for staff in other schools and given the range of specialist knowledge the school was planning to run courses for teacher and school staff PMLD, Music, ICT and Sensory Workshops.

10.
Curriculum Developments 2016/17 and 2017/18 (not covered in the SDP)


In September the KS3 class will have a class teacher rather than subject teachers to support the pupils’ early developmental levels. The KS4 MLD class will continue to have subject teachers to support the pupils to work towards accreditation. 
11.
Governor Monitoring 2016/2017/2018
The new programme would be linked to the main areas of the new development plan. 

12.
Topics for Future Meetings

Autumn - Writing
13.
Policy Review

The following policies and documents had been circulated and were discussed:

Health & Safety Policy – This had been circulated to all governors and was agreed subject to minor changes being proposed by the committee chair.
There were no other policies for review, noting or approval presented to the meeting.

The School Visits Policy had been updated and would be presented to the full board for approval. Action (HT)
14.
Any Other Business
Saturday Club – The committee received a report on the club which was now being formally managed and run by the school.   Some of the staff already worked at the school and had received appropriate training.

Q. What training is being provided and who is meeting the cost?

A. There are two key areas which are moving and handling, and gastro feeding training.   The former is carried out by the school and the school is able to verify that they understand how to carry this out but the school will have to outsource the gastro training as the HA will not provide this.   The cost will be met from the funding provided by the LA for running the club.
Q. How will the funds be manged?

A. It must be a self-funding service so the pupil numbers and staffing will be determined by the level of funding provided.
Q. Who can attend and how are they selected?

A. In the past once children were attending then their eligibility lasted the whole of their school life.   As there were only a limited number of places (8 – 10) the actual number of children who could participate was very limited.   The current proposal is that children should attend on alternate weeks, and at the present time there is a waiting list for places.
Q. How is safeguarding manged?

A. This is dealt with by the new Play Leader and as they are school staff they come under the school safeguarding arrangements.
It was agreed that there needed to be a policy covering the Saturday Club which would determine eligibility, management and all aspects of the running of the club. Action (HT)   
ICT TLR – It was agreed that the resources Committee should receive a report on the Staffing Structure and any proposal relating to the allocation of a TLR for ICT.   Any recommendations could then be submitted to the full board at the end of term. Action: (HT/CM/MS)

There was no other business.

15.
Dates of Future Meetings
The agreed meetings of the board and its committees were as follows:
Summer
F & E - 12th July 2017 Q1

FGB - 19th July 2017
16.

Publication of Minutes

As there were no confidential items in the minutes it was agreed that the minutes could be published after they had been agreed by the chair.

As there was no other business the meeting closed at 11.37 a.m.
Date ……………………………          Chairman …………………………………………
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