Minutes of the meeting of St. Giles Governing Body Achievement & Standards Committee to held on Tuesday the 31st January 2017 at 4.00 p.m..
PRESENT:

Ken Morcombe – Chair



Virginia Marshall
Caroline Horgan




Isolyn Isaacs
Michael Swadling 




Sue Appleton




Knoshin Kanis





Paul Thirkettle


ALSO PRESENT:

Colin Milsom – Clerk

1.
Apologies & Welcome
No committee members were present and other governors who were not on the committee were also present.   The first part of the meeting was a presentation on Sex Education from Mahreen Begg and other staff members were also present.
2.
Presentation on Sex Education
The governors received a presentation on the current Policy, scheme of work and materials associated with the subject.   The policy had been updated to meet the changing client group and was part of the PSHE & SRE Policy.   It was based on the standard policy from the PSHE Association web site, adapted for the school and also included elements relating to British Values within the democracy strand of the policy.   The draft policy was on the schools shared drive for all staff to use.

Q. At what point in the school is this taught?

A. From admission at early years where age appropriate elements are built into everyday activities.   Other elements are introduced as appropriate to pupils development.      
Q. What is taught about risky relationship given the possible vulnerability of the pupils?
A. Pupils are vulnerable as they rely on others for a whole range of needs on a day to day basis but there are situations where there could be compromising relationships  as well as through social media so pupils are taught to recognise what they would regard as normal in their individual circumstances and to be able to indicate when they are not comfortable with a situation either by saying no or indicating that they do not want or like something and this forms part of the development of pupils communication skills.   This is covered in more detail later in the presentation.
The curriculum is split between relationships and science based elements which are taught as appropriately, throughout the school.

Q. Are the biological elements dealt with as part of science?

A. Yes they are and with the exception of one class this is covered in their science curriculum.   Other elements are dealt with across all curriculum areas such as PSHE, RP and communications but the PSHE elements may not be statutory.

In addition to the work in the classroom there are separate lunchtime sessions for boys and girls who are managed by 4 staff members where pupils are able to talk and discuss matters that might concern them.

Governors requested a copy of the scheme of work and this would be sent to them.

Q. What discussion is there with parents about sex education for the pupils?

A. Parents are advised and if there are particular issues then these will be raised with parents but there are some elements of the scheme which are science based and pupils cannot be withdrawn from them.

Q. Pupils with learning difficulties are more likely to be subject to abuse.   How is this addressed in through the policy?

A. There is increased pupil vulnerability for both PMLD and SLD pupils so they need to be aware of what might be appropriate.   They need to say no or indicate that they do not like something and this is part of teaching them to make choices.

Q. Are pupils taught about pregnancy and at what stage in the curriculum?

A. Yes they are and this is usually years 10 or 11 as part of the science curriculum.   Some of the pupils could become parents and so need to be aware.   The lunch time clubs give them the opportunity to ask appropriate questions if they feel they wish to.

Q. Is it just taught in science?

A. No it is covered by all staff across the curriculum in some form or another.
Q. Can parents withdraw pupils from some of the curriculum?
A. They cannot withdraw them from the science elements but can other areas which cover some elements of relationships.   Parents sign a letter permitting the teaching of some elements of the curriculum.

Q. Are parents made aware that pupils with disabilities are at higher risk of abuse than other groups?
A. The school does engage with parents to make them aware of a range of issue concerning pupil safety.

Q. If a staff member is not comfortable discussing a matter with a pupil do they know who to contact?

A. Yes all staff are aware of whom to contact or advise a pupil to speak to.   Staff are also aware that they should only talk to pupils of the same gender.   There are worry boxes in secondary where pupils can post concerns.

The governors thanked Mehreen for the presentation and the members of the SLT for their contributions and input.   The materials and content of the Sex Education Policy were formally approved by the governors    

The meeting reconvened to deal with the other agenda items. 

3.
Membership


The committee noted the changes following the restructure of the committees.
4.
Pecuniary Interests


No pecuniary interests were declared.

5.
Minutes 16th November 2016
The minutes of the meetings held on the 16th November 2016 were signed by the committee chair as a correct record subject to one change.
6.

Matters Arising and referred items

Rochford Report – To date there had not been a response to the report from the DfE so work continued with the current assessment arrangements.
Writing Skills – Internal working parties were looking at different methods as many pupils with a range of disabilities encountered physical issues with emerging writing skills and forming letters.   There would be some budget implications for new equipment, and materials in the next financial year.

Maths – Work continued on progress and assessment measures post P scales and it was agreed that this be a presentation for the next meeting as a report was due at the end of this term.

Terms of Reference - The committee agreed that additional changes were required and there needed to be some tidying up of the numbering following the latest changes.
Training & Development Governor – The role was discussed and the head teacher agreed to monitor this and the available courses.   Committee chairs would be responsible for the training needs of their respective members.   


There were no other matters arising from the minutes.
7.

Health & Safety
It was agreed that this should be a standing agenda item for the committee.   All matters from the last meeting of the committee had been discussed at the last full governors meeting.   The one issue that had been raised was home visit procedures and this was an agenda item for the meeting under policies.

8.

Safeguarding

Cyberbullying – Lyn Castle had run sessions in school for pupils and next week was E Safety week.   Governors were given a document which covered the main programme for the week.   It would be discussed at a staff meeting this week.
Q. What advice if any is given to parents concerning cyberbullying and the risk posed to their children when using the internet?

A. Parents are advised if the school believes there is a particular issue but there is no general advice given to parents or explanations of parental controls which can be enabled.   In school it is covered as part of the PSHE curriculum and pupils are made aware through the Stop-Think-Tell process.   The pupil questionnaire indicated that pupils did feel safe in school.   

It was agreed that thought should be given to issuing advice to parents as the children were more likely to be vulnerable than others.
9.

SEF (School Progress Review)

This was now produced in a booklet form and all of the data was posted on the school web site which was being monitored by Paul Thirkettle.   Copies were circulated at the meeting.

Q. How frequently will it be updated?

A. At least termly.
Governors were requested to go on line and read it.   The head teacher welcomed any feedback on the content.

An additional document had been prepared and would be put on the web site which was a Special Needs Disability Report.   

10.
SDP – 2016/2017
The following was a list of the key areas delegated to the committee for review in the current academic year.   

1. To improve progress in all aspects of maths – It was being moderated this week and the working party would be reporting at the end of this term.   It was agreed that this be a presentation subject for the next meeting.

2. To embed new assessment and tracking systems to maintain high levels of outstanding progress in core subjects – Most of this was in place and there was a review of the impact.   Joint monitoring was taking place by the head teacher and individual heads of departments.

3. To develop new tracking for physical development – This had been completed.
4. To consolidate schemes of work and introduce assessment milestones for PSHE (Personal, Social, Health and Economic education) and SRE (Sex and Relationships Education) across the school – The governors had received a presentation on this work earlier in the meeting where the policy and schemes of work had been discussed.

Q. How will the school be able to track and show progress?

A. For most pupils the Early Development Bands which cover the ages of 0 to 5 are likely to be appropriate but beyond that there are specific progress requirements between KS 1 and 4 which can be applied where appropriate.   These will allow a child’s journey to be recorded and their progress as well as identifying what the next steps will be.     
5. To consolidate integration of communication strategies to ensure all pupils can communicate effectively –The staff member responsible for this area had produced a report following a series of observation visits around the school and identified a range of quick wins which would improve staff/pupil communications skills.   He would also be attending his Makaton training course this term which was at a high level and would allow him to give accreditation.   Courses were already being run in school to support parents.

6. To continue to develop outdoor learning opportunities for all pupils – A course had been held at the school on Forest Schools and there would be further development in the school next term, once the weather improved.
7. To ensure all EAL learners are supported to make at least good progress compared to pupils with like learning difficulties – This was now a standard question on the schools census and there was a requirement to identify a pupils language skills in both their home language and also English.   In some instances this was difficult to assess given the ability of the pupils but the school did ask pupils what they spoke at home and their language preference to try to identify skills and language development.

The head teacher updated SDP with progress on the different areas on a regular basis and this would be circulated to Governors at the end of term.
Format of the 2017/2018 SDP
The committee discussed both the usefulness of the current format and the way the key objectives could be presented in a more easily understood format.   In addition to the current working document which the governors reviewed termly there was a summary which showed all the key targets for the school.   While the view was that the school was outstanding there was always the opportunity to continue to improve and the targets identified these.   The committee discussed how current high level summary could be presented in a different format which reflected the 4 main OfSTED areas and linked the key development areas to this.   The head teacher agreed to review the current format in the light of these discussions, but the governors agreed that even if the overview was different, the working document needed to meet the schools needs and to allow for regular monitoring of the progress on the plan.

11.
Outreach Work update

The committee was advised that some continued but there was one new area which was the Platinum Arts Mark which the board had agreed the school should apply for.   This involved working in and with the wider community and specific governor involvement was required as part of the application process.   Knoshin Kanis agreed to undertake this as the Governor link.
12.
Curriculum Developments 2016/17 (not covered in the SDP)


There was nothing further to report on this item.

13.
Governor Monitoring
2016/2017

SALT Provision – It was agreed that the key areas would be the impact on pupils communications skills and how their needs were being addressed.   Other areas were how effectively some of the equipment such as eye gaze was being used.   Other aspects would be pupils communication passports, and the range of communication aids pupils were able to access and use.  Ken Morcombe agreed to look at this by choosing a selection of pupils, and Sue Appleton would review this in the classes she worked with. 
Pupil Premium & Sports Premium – This had now been completed and the reports were on the school web site.   Monitoring of the content of the web site was now being carried out on a regular basis.

Core Subjects – Maths, English, Science
This would be monitored through presentations and in the classroom when the subjects were being taught.   Maths was the topic for the next meeting and Sue Appleton would review maths in her class work as would Isolyn Isaacs. 

14.
Topics for Future Meetings

Summer - Maths

Future meetings – Communications & Writing
15.
Policy Review

The following policies and documents had been circulated and were discussed:

SRE – This was recommended for formal approval by the full board and would be an agenda item.

Action: FGB Agenda item (CM)

Home-School Communication – Minor changes had been made and this was agreed.

Homework – This was discussed and it as felt that there needed to be clarity on the timing of marking and feedback to pupils.   This would be amended and reissued to the committee.
Home Visits – The committee discussed the call in system when home visits were carried out and instances where it was deemed appropriate for there to be a second person when a home visit was carried out.   It was noted that there were instances when a staff member would be working with a child in the home as a result of medical requirements.    Slight changes would be made to the policy to reflect the points discussed and it would be reissued.   
Transition – In discussion it was noted that post KS5 was not included in the circulated draft and this would be amended.   There was a brief discussion on the provision and funding as well as the possibility of some provision being made at Croydon College as its central location and access to transport made its ideal for the pupils from the school.   The amended policy would be reissued.
Charging & Remissions would be reviewed by the Resources Committee.

16.
Any Other Business
There was no other business.

17.
Dates of Future Meetings
The agreed meetings of the board and its committees were as follows:
Spring
F & E - 16th March 2017 Budget

FGB - 28th March 2017

Summer
Strategy - 26th April 2017 Q4 and final budget

A & S - 11th May 2017

F & E - 12th July 2017 Q1

FGB - 19th July 2017
18.

Publication of Minutes

As there were no confidential items in the minutes it was agreed that the minutes could be published after they had been agreed by the chair.

As there was no other business the meeting closed at 6.20 p.m.
Date ……………………………          Chairman …………………………………………
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