Minutes of the meeting of St. Giles Governing Body

Resources Committee held on Monday 14th October 2019 at 6.00 p.m.

Part A Minutes
PRESENT:

Michael Swadling - MS (Chair), Katherine Lewis (Head Teacher) - KL, Neal Fraser - NF, Callton Young – CY, Caroline Horgan - CH, Kathleen Shields - KS, Curlita Campbell – CC,  Peter Denman - PD
ALSO PRESENT: Lisa Negus –School Business Manager (SBM), Colin Milsom – Clerk
1.
Apologies and welcome
Ken Morcombe sent apologies.   The meeting was quorate.
2.
Chair & Membership
Michael Swadling was confirmed as the chair of the committee.

The committee noted the membership of the committee and it was agreed that it needed to be reviewed at the next board meeting as there could be additional changes to the membership of the board.
Committee Terms of Reference – Minor amendments were suggested and made.
3.
Pecuniary Interests

There were no declarations of pecuniary interest in relation to any of the agenda items, and no new declarations from members of the committee.

4.

Minutes 16th July 2019

The minutes of the Resources Committee meeting held on the 16th July 2019 were agreed as a correct record of those meeting, and signed by the committee chair.
5.

Matters Arising and referred items
There were no identified matters arising and any issues would be covered under specific agenda items.

6.
Estate Report & Health and Safety

The report School Business Manager listed a range of property related matters.   
In addition to the matters covered in the report the attention of the committee was drawn to proposed work to the external play area for the early year’s classes.   Fencing between two areas was to be replaced as the support posts were no longer stable, at a cost of £3,000.   It was being proposed that Canopies be fitted so that the areas could be used more effectively and a quotation had been sought from SSP who had installed other canopies at the school.   The quotation was £7,500.   Additional quotations were being sought but the committee agreed to the work being undertaken.    In addition a quotation had been provided for new storage sheds for play equipment at a cost of £2,900.

The committee went through the main areas and noted the works which had been completed during the summer term and the school summer holidays.   Several projects designed to make class bases more appropriate for the current population had been funded by the LA and reimbursement was awaited.
The committee then looked at the deferred works and considered which might be brought forward given the fact that at the present time the LA had put the Feasibility Study for the school on hold.

Conversion of the men’s toilets in the reception area into an accessible toilet - The business manager was requested to obtain revised quotes so that the matter could be taken to the full board.   The only one that could be used by any disabled visitors at the present time was in the main body of the school.

Action Lisa Negus       

White Sensory Room Upgrade – Experia had been requested to provide ideas in order to upgrade the facilities in the room which was being funded through a grant received from HSBC Bank.   The facilities included a larger ball pool which had a colour changing facility, and LED touch wall feature and replacement of the padded walls and floor mats.   The quoted cost was £22,800.   It was also being proposed that as this was an internal room with no windows, air conditioning be installed which would allow a variable temperature in the room and this would cost £1,800.

Q. Will the air conditioning be serviced regularly?

A. Yes all units in the school are serviced every 6 months.

The specification for the room had been agreed with staff members and all the works would come within the funding provided by HSBC.

The committee agreed that the work should go ahead.

Other Building and Premises work

Pupil Transport – The business manager would be undertaking a vehicle survey this week to ascertain the number of private hire and parental vehicles that delivered pupils to the school and the type so that there would be full information on how pupils were taken out of or loaded into vehicles.   This was linked to pupil safety which had been raised at other committee meetings.   It would have an impact on any future parking plans that might be considered.

Roof Leaks – The LA had undertaken some work on the flat roof areas that were the cause of leaks within the building and although the weather had been particularly bad, there had not been any further leaks to date.

DT Room electrics and associated drainage problems – An electrical fault in some floor sockets had been caused by water ingress.   A subsequent investigation had shown that there could be a major problem with a sealed manhole in the room which appeared to be affected by seepage through its walls.   Immediately outside the affected area was a raised gravel covered bed with two drainage pipes taking water from the roof, although it looked as though the down pipe system was not adequate to contend with the volume of water.   The area in the classroom was also the section of flooring which had been affected by tiles lifting.   If there was an issue with the rainwater drainage this could be the cause of the water in the electric sockets and the flooring problems.   It was agreed that some initial work be done to improve the flow of water by installing a hopper to catch the rainwater more effectively but that at an appropriate time, the gravel bed be excavated to see where the down pipes drained to and if this might be the cause of the other problems in the DT room.   The matter of the DPC around the gravelled area was also raised and would be looked at when the excavation took place.   The LA had been advised of the situation.   The committee would receive a further report.
7.
Staffing & Personnel


The head teacher provided a report on the staffing changes and the committee noted the new appointments.


Anticipated maternity cover would be provided by one of the existing part time staff picking up extra days.


TA apprentices – The induction had been completed and as agreed a TA3 post had been created on a fixed term contract to provide support and mentor the apprentices.   An appointment had been made to this post internally and the assessor had carried out a visit and agreed that this was an appropriate appointment which provided a good management model.


Q. How long is the apprenticeship?


A. Eighteen months.

Teaching & Learning Responsibility (TLR) Allowances – At the present time there were 2 vacant TLR 2A posts in the staffing structure, one for ICT and one for Communications.   The schools requirements had been reviewed and it was being proposed that the existing TLR for English be reassigned as English and Communications and that one of the vacant TLR2A’s bear the same title so that the roles and responsibilities could be shared as this was a key development area for the school but one would have more of a focus on Reading.

The second TLR2A would be converted into a temporary TLR3C which would be allocated annually for specific curriculum development areas.   It would be reviewed on an annual basis and could at some time in the future be changed.

Q. What about the ICT aspect of the role which was covered by the TLR2A?

A. Much of this is covered as part of the communications although this could change in the future.


The committee agreed that changes to the staffing structure which would be put to the full board for formal ratification.

Action Clerk/Head Teacher


SaLT Support – The report from the head teacher proposed that one of the TA3 post take over this responsibility with their work being covered by a TA1 for 1 day a week.


Q. How many staff are there in the school?


A. 130  but only 20 do not have any Makaton training.


Q. Why is this?


A. The training was targeted to staff that needed to be able to use Makaton and this is not the case for all staff.   Some staff are partly trained but to become a qualified Makaton Tutor would require release time as well as a specific course of study.   If the school did decide to support the training of a tutor then there would be required contractual obligations for that staff member.

Occupational Therapy Additional Support – The committee discussed the proposal and how this would be funded and manged.   By using the HA as the link for a bought in service the individual would have access to H| records which would not be the case if directly employed by the school.   The committee also discussed how this would be used with regard to initial and ongoing assessment and support and the proposal was agreed in principle.   The head teacher was authorised to enter into negotiations with the HA for the provision of additional class based support which would meet the specific requirements laid down by the school.   The committee agreed an annual budget of £18,000 to fund this.  


There were no other staffing matters.
8.
Financial Reports


The School Business Manager report covering all areas of the funding.

Q2 – The reports had been sent to all board members.   

I 01 It was reported that the high needs funding had been overpaid by the LA as they had based this on the actual number of pupils in the school and not the number of Croydon pupils. 


Q. Why is E15 – water and sewage so high?


A. It is a recharge from the LA but as was the case with energy in the past, they are very bad at recovering the actual charges.   This is an estimate.


Q. Could the school pay this direct to the supplier (Thames Water)?


A. We will see if this is possible but will also write to the LA again to see if they will send through the correct bills so that this accrual can be cleared.

Action  


The other significant factors which would have an impact on the budget were the fact that the teachers salary award had been budgeted at 2% but agreed at 2.75% and the maternity costs.


Q. If necessary can the school use the internal insurance reserve to cover any additional costs arising from maternity?


A. Yes the may be an option.


Inventory & Assets – These will be reviewed in the Spring.


Pupil Premium Report – The committee noted and agreed the details in the report.   The final impact section would be email out to board members, and the final report put on the school web site.   Formal ratification would take place at the board meeting.

Sports Funding – This report had been circulated.


Q. The funds are supposed to be used however there is a balance being carried forward.   Why is this?


A. The funding was originally allocated for primary age pupils for a limited period of time but funding is provided in April for an academic year so at the end of the year some funds may be carried into the next year to finish a programme in the next summer term.   The government then decided to extend the funding for further years and in December made an additional amount of funding available.   As a result of this the school is in a position where it needed to carry forward unspent balances.   The regulations allow this although the criteria for expenditure are quite strict and in can only be used to support primary age pupils.


Q. Could some of it be used to provide OT support for pupils since this could assist mobility and movement?


A. This will be investigated  

Action

The report was agreed.


The current situation regarding debtors was noted.


The LA had advised that it was looking at the lower NJC (non-teaching) pay scales with a view to rationalising these and this could have an impact on some of the staff employed in the school as there could be additional costs arising.


The Key – This had been raised at Achievement & Standards and the cost of an annual subscription was £595.   The other site used by some school was “The School Bus” and although slightly cheaper the information appeared to less extensive.   The committee agreed to The Key subscription.


Letting Charges – These had last been increased in 2015.   The committee agreed that these should be increased by 5% with effect from the 1st April 2020 and in future there would be an annual review at the autumn term meeting.


The Procurement card report would be provided for the next meeting.

Action


The SBM was thanked for her comprehensive report.   

9.
School Policy Review


The following policies were submitted for consideration, noting or approval:


Business continuity plan (October 2019) – agreed

Fire Safety Plan (October 2019) – KS had looked at the wording and was proposing some minor changes.   This would be discussed with the SBM and a revised document submitted to the full board.
Records Management and Data Retention Policy (October 2019) - agreed
Lettings policy - agreed

Pool Lettings policy – agreed

Fire Safety Policy & Fire Safety Strategy – KS had some question on these documents and if changes were required then revised documents would be submitted to the full board.

There were minor changes to the Pay Policy to reflect the new Teachers Pay scales which the committee agreed to adopt.

 
No other policies were presented for approval or noting at the meeting.

10.

Any Other Business
The planning application for the fencing at the front of the school had been approved.   The committee discussed options but a decision was being deferred until the pupil transport matter was resolved.   There had been an incident when there had not been any Harris staff supervising its pupils at the bus stop and CH had visited the school and spoken to an assistant principal.   The meeting had been quite productive and it was hope it would have some impact.

There was no other business.

11.
Confidentiality
As there were no matters of a confidential nature contained in the Part A Minutes it was agreed that the Part A Minutes could be published after they had been agreed by the chair.

12.
Date of next meeting
The published dates below were noted.   The spring board meeting had been confirmed as Tuesday 31st March.
Autumn
A & S Data meeting Wednesday 6th November 

FGB Wednesday 4th December
Spring 2020
Strategy - Tuesday 14th January
A & S - Wednesday 22nd January 

Resources - Tuesday 24th March 

FGB - Tuesday 31st March 
Summer
Strategy - Tuesday 28th April 

A & S - Wednesday 6th May
Resources - Wednesday 8th July
FGB - Wednesday 15th July


As there was no other business the meeting closed at 8.08 p.m.

Date ……………………..


Chairman ………………………….
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