Minutes of the meeting of St. Giles Governing Body

Resources Committee held on Wednesday 17th March 2021 at 6.00 p.m.

Part A Minutes
PRESENT:

Michael Swadling - MS (Chair), Katherine Lewis (Head Teacher) - KL, Neal Fraser - NF, Caroline Horgan - CH, Kathleen Shields - KS, Peter Denman – PD, Ken Morcombe – KM, Sharon Newton (SN)
ALSO PRESENT: Sam Inwood-Field (for agenda item 2), Lisa Negus –School Business Manager (SBM), Colin Milsom – Clerk
APOLOGIES:
Curlita Campbell – CC
1.
Apologies and welcome
Curlita Campbell sent her apologies which were accepted.   Kathleen Shield hoped to join the meeting later.   The meeting was quorate.   The chair welcomed all board members to the meeting and Sam Inwood-Field who was presenting a pupil case study.
2.
Case Study Presentation MLD
The PowerPoint presentation centred on one specific student who had a range of issues that the school managed in addition to the provision of education.

MLD pupils at the school had a very wide range of need and the presentation dealt with a student who had a very high level of need. And a significant level of educational, medical and personal care support.

The pupil was in KS2, year 6 and although verbal, the medical condition did impact on this from time to time so other communications aids needed to be used.   The provision of a Baffin chair had improved the pupil’s ability to manage some of the effects of his medical condition but staff were still needed to provide other support during the school day.   There were some behaviour issues but these related directly to the medical condition.  Feed and eating was also very specific.   Seven different agencies were involved the pupils care.   The pupil was able to take part in a wide range of activities in school as well as extra-curricular activities in school and outside which included trips and the school journey.

Q. Referring to the feeding, what is the powder like which needs to be added to liquids?

A. It is designed to thicken the liquids so that they are easier for the pupil to swallow Q. What are the comparative costs for this pupil?

A. The staffing cost is £59k for this pupil compared to £26 for a pupil with less needs.

Q. How much did the Baffin chair cost and who paid for it?

A. This particular chair cost £7k and the cost was met by the school from its budget.   Standers cost £3,500.

There were no other specific question on the information contained in the case study and Sam Inwood-Field was thanked for this and attending the meeting to make the presentation.

3.
Membership

The chair informed the committee that Sue Appleton had decided to resign from the board for personal reasons.

4.
Pecuniary Interests

There were no declarations of pecuniary interest in relation to any of the agenda items, and no new declarations from members of the committee.

5.

Minutes 12th October 2020

The minutes of the meeting held on the 12th October 2020 were submitted and agreed as a correct record of the meeting.

Nursery provision had been discussed at the last meeting and the head teacher included an update in her written report for the meeting.


Q. Relating to this item there was a reference to the fact that the school was incurring additional costs in relation to the off-site provision.  Has the school been able to recover these costs from the LA?


A. The school is still able to reclaim some of the costs and as far as we are aware should be until the school vacates the off-site provision.   The LA has been invoiced for occupational health costs for staff referrals.

The chair would sign a copy of the minutes for the school.
6.

Matters Arising and referred items
There were no identified matters arising and no other matters were raised.
7.
Staffing & Personnel

The written report detailed the recent appointments most of which were on temporary contracts.   There were no questions on this part of the report.
The head teacher also referred to the 2 apprentice roles in the school, who were completing their final assessments.   They had been very successful appointments.   There was a request that these 2 individuals be offered T A posts in the school to fill some of the current vacancies.   It was agreed to consider this when the budget discussions were taking place.

Q. If they work a 24 hour week how are the extra hours covered?

A. Existing MSA staff were asked to increase their hours on a temporary basis which was agreed.

Q. Will the change result in a loss of income for the cover staff?

A. Yes but this is seen as a bonus and is a temporary arrangement.

There were no other staffing matters to report at this stage.
8.
Financial Reports


The School Business Manager report covering all areas of the funding and the points listed on the agenda.

The Q3 report was received and the income and expenditure variations noted.   This was formally approved.   The report had been considered at Steering and had been signed by the chair.   There were no questions on the report as this was now superseded by the budget information being considered by the committee.   In February additional income had been received as well as some expenditure relating to covid and these changes were reflected in the projected Q4 figures which indicated an additional income of £87k, expenditure of £29k with a budget underspend of £234k.   All of the identified variations were listed in the SBM Report.   The impact was that the projected carry forward would now be £553,716.

The 3 year projection showed a slight surplus in 2021/22 but an increasing and significant deficit budget in the 2 subsequent years.

Funding levels – At the present time there was no change to the levels being used by the LA as they had not yet managed to agree the new bands that would be applied.


Q. Are all special schools likely to be in a similar position?


A. Yes they are.


As far as the school was concerned the LA criteria for assessing pupil needs were neither appropriate nor adequate for the significantly higher level of need of the pupils who currently attended the school.   As a result the school had needed to adapt the criteria to meet the needs of the pupils.   These pupil assessments had then been moderated to ensure that they were reasonable and accurate.   The finance department had based their original algorithms on the LA criteria bands and so they were not yet in a position to resolute the funding levels that should be applied.

Q. Presumably the funding pot will still be the same?


A. That is possible however the LA has constantly overspent the special needs funding so the amount of money available may not be at the same level.


Q. It would appear that the LA has actually no conception of the level of need in the school?


A. Yes that could well be case however it may not only be the LA who does not understand.


Budget – This was based on 116 places, 110 students in the main school and a 6 place nursery.   The pool letting income is based on the assumption that this would commence from September 2021 but the school was already in discussion with users to start after Easter.   This caution reflected the fact that there was a degree of uncertainty with regard to how covid might affect the school in the next financial year.


The school would be also be incurring additional cost from the apprentice levy which was based on a percentage of staff costs and the school would have more as a result of the nursery.

Internal alterations to the main building would result in a loss of office space and the budget included some funding to adapt and refurbish the upper floor of the school house to create additional office space. 


The committee then went through the additional changes to the expenditure head in the budget.   These included an allocation of £50k for the purchase of equipment for the nursery and £55k for the purchase of specialist equipment.   The school was responsible for the supply of some specialist equipment and the Baffin Chair used by the student in the presentation provided a range of benefits not only for the student, but has a positive impact on some of the staff levels required.   This was cost effective in the long term.    

The overall increase in the budget was £300k part of which was related to additional equipment of works but the inflationary impact was in the region of £100k.


Q. What is the comparable cost between maintaining the existing hoists and replacing them?   Do they have a specified life span?


A. The only one which does have a limited life span is the one in the pool as a result of the atmosphere and impact of chemicals.   This is 5 years.   Otherwise the hosts have an indefinite life span which is dependent on both the level of use and how they are used.   
Some high use ones seem to have less issues.   They have to be serviced twice a year.

The committee formally agreed the budget and would recommend approval to the full board.


Service level Agreements – These were listed in the report and were agreed.


Catering Contract – This had been agreed via email but the board and the decision was formally minuted.


Bench Marking – A report had been provided and this was noted.   There were no specific questions on this as the committee was aware of the reasons for variation in the comparative data.


Procurement Car – The report was received and noted.   There were no exceptional items listed.


Inventory and Asset Disposal – The list had been noted and agreed.


External Funding - The committee recorded its thanks to St James’ Place for the grant of £2,500 which would be used to support music therapy in the school.


The SBM was thanked for her comprehensive report.   

9.
Estate Report
The report School Business Manager listed a range of property related matters and the completed works.

It also listed proposed work which was the responsibility of the school the bulk of which related to flooring.   The quoted costs were Red Room, £990, Green Room£3234 and toilets 2,223.   These works were agreed   
The LA capital works which included the replacement of the fire doors and the modular build were noted.

10.
Other Matters

Audit – This had been completed and the school was congratulated on the Substantial Assurance.   All paints had been actioned.


Pool Hire – This had been agreed by the board via email and it was formally minutes that the pool could be open from the 12th April.

11.
WSDP


This had been circulated and the areas allocated to resources had been mainly dealt with.   The chair of A & S would follow up their areas with the head teacher.

There was nothing further to report.

12.
School Policy Review


The following policies had been submitted and written question had been submitted:


Finance Policy and Procedure Document (updated) & Scheme of Delegation


Whistleblowing Policy*


Charging & Remissions Policy

School Meal Debt Policy

Inventory of stock / write off / disposal Policy

Traffic Management Plan 2021

All of these polices were approved and no other policies were presented for approval or noting at the meeting.

13.
SFVS


This had been reviewed by the committee chair and was agreed by the committee.   This would be signed.

14.

Any Other Business

School Fund and Friends Accounts – These had been completed, audited and circulated to the board.


There was no other business.

15.
Confidentiality
As there were no matters of a confidential nature contained in the Part A Minutes it was agreed that the Part A Minutes could be published after they had been agreed by the chair.

16.
Date of next meeting
The published dates below were noted.   

Current Academic Year

Spring 2021

FGB - Thursday 25th March
Summer 2021

Strategy - Tuesday 27th April 

A & S - Wednesday 12th May
Resources - Wednesday 14th July
FGB - Wednesday 21st July
As there was no other business the meeting closed at 8.20 p.m.

Date ……………………..


Chair ………………………….
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