 Equality Action Plan 2022-2025 – Update Spring 2023
Please note - The actions and priorities contained in this plan are also reflected in the school’s current School Development Plan, Accessibility Action Plan and the School’s Self Evaluation.

Actions are colour coded in line with the School Development and Accessibility Action Plan – Blue / completed, Green / ongoing, Amber / Delayed but ongoing, Red / not started
	
	Priorities
	Action
	Time

Scale 
	Leads
	Resources
	Cost
	Criteria for success and outcomes for pupils 

	1


	To improve pupil participation across the full range of learners.
	Relaunch twice termly school council with particular regard to how non-verbal pupils with SLD and PMLD access this activity

· Review agendas and organisation
· Discuss appropriate inclusive activities for school council including preparation before the meeting, use of symbols, signing, Talking Mats.
School Council has met Spring 23.

Pupils also involved in the SEND Youth Voice consultation – A session has been held on Therapies. Further sessions are to follow.
	January 2023
	Department Leaders
	Staff INSET October 2022 – Total Communication

Department meetings – Spring Term 23
	No cost
No cost
	Non-verbal SLD and PMLD learners are able to access and participate in half termly school council sessions

	Review July 2023
Review July 2024

Review July 2025




	
	Priorities
	Action
	Time

Scale
	Lead 
	Resources
	Cost
	Criteria for success and outcomes for pupils 

	2
	For pupils and families with English as an additional language to make good and outstanding progress
	Developing EAL awareness on entry to school
· Clearly identify and record pupil and parent needs on first contact with school and during transition between classes and further provision
· Revisit current pupil records to check any missing records

· Training for all staff on supporting pupils with EAL. – planned for summer term training sessions
· Assess and track progress for these pupils – Information for pupils for subject leaders in Teachers’ folder.

	Ongoing
	Kathy Lewis
Lisa Negus

Caroline Horgan
	Training for staff from English Subject Leader – Spring Term 2023
Ensure EAL is recorded on pupils’ Communication Passports. Autumn 22 – to be monitored Spring 23
Admin Team and Family Support Worker to agree clear transition for entry into school. Autumn 22
Admin team to check records for missing entries.

Deputy Head to enable and support teachers to track EAL learners’ progress – Autumn 22
	No cost
No cost

Included in cost of Evidence for Learning analysis software
	Pupils with English as an additional language make good and outstanding progress 

	
	
	Ensure all families who have English as an additional language have access to an interpreter service 
	Ongoing
	Lisa Negus
	Interpreting services
	
	Families with EAL are able to access all school information and are able to support the learning of their child. 

	Review July 2023

Review July 2024

Review July 2025


	
	Priorities
	Action
	Time

Scale
	Lead 
	Resources
	Cost
	Criteria for success and outcomes for pupils and staff 

	3
	To ensure that the curriculum and assemblies reflect the cultural, religious, ethnic, gender and sexual diversity of the school, community and country we live in. 
	Review assemblies & festivals to ensure a good range to match the cultural, religious and ethnic diversity of the school.
Work with Department Leaders to develop a new programme of assemblies. – Collective Worship Policy reviewed Spring 23
	January 2023
	Effie Giagkoglou – RE Subject Leader
	Staff meeting January 2023 – rescheduled for later in Spring term
	
	Assemblies reflect the cultural diversity of the school and its community.

	
	
	Review the curriculum and resources to ensure that positive representation of all groups is included: cultural, religious, ethnic, gender and sexual diversity. – 
· Department Leaders and Subject Leaders have reviewed theme cycle Spring Term 23

· School has been accepted onto Inclusive and Nurturing Schools Programme which will provide further CPD for staff on diversity and HR with support from a Consultant 2024
	April 2023
	LMT Subject Leaders
	Staff training
Staff meetings
	
	The school curriculum supports all pupils to feel included and represented

	Review July 2023

Review July 2024

Review July 2025


	
	Priorities
	Action
	Time

Scale
	Lead 
	Resources
	Cost
	Criteria for success and outcomes for pupils and staff

	4
	To ensure all policy and practice at St Giles complies with the Single Equalities Policy
	· To raise awareness of equality issues at governor meetings – review FGB Spring 23
	FGB December 2022 and ongoing
	Equalities Governor Ken Morcombe
Kathy Lewis Headteacher
Caroline Horgan  Deputy Head
	ACAS Training on Equality, diversity and inclusion: the essentials – Headteacher, Deputy Head and School Business Manager

Deputy Head and Lower School Department Leader to attend Tackling Racism, Sexism, LGBTQ-phobia and harassment: The Essential Guide for Transforming School Culture

Governors meeting time
	£345
£498


	All policy and practice at St Giles promotes equality for all pupils. No pupil is treated less favourably because of:
•
age

•
disability

•
gender reassignment
•
pregnancy and maternity

•
race

•
religion or belief

•
sex

•
sexual orientation


	
	
	· Review and revise the existing equalities policy.
	December 2022
	
	
	
	

	
	
	· As school policies are reviewed ensure they are aligned with the equalities policy 
	Ongoing
	
	
	
	

	
	
	· Review and update information and equalities statement in policy on the website 
	December 2022
	
	
	
	

	
	
	· Governor monitoring to include equalities issues – two Governor visits to strengthen action plan Spring 23
	Ongoing
	
	
	
	

	Review July 2023

Review July 2024

Review July 2025

	5
	To ensure easy access to play areas for all children
	Improve access play activities all pupils

· Further develop access for pupils to outdoor play at St Giles through purchase of appropriate equipment and further development of outdoor area – paths, surfaces – large play equipment in place – ongoing work required on paths and fencing.
· Continue developing staff support and equipment for appropriate play activities for St Giles learners. – classes are preparing cards / resources with appropriate play activities for pupils. Upper School Department Leader monitoring Spring 23
	Autumn 2022 
	Fiona Bell – PE Subject Leader
Lisa Negus – School Business Manager

	Staff training 

PE subject leader observations 

Ongoing redevelopment of outdoor area including wheelchair accessible play equipment
See also Physical and sensory Faculty Action Plan
	£20,000 – £15, 000 paid from donation from Rotarians
	All pupils enjoy outdoor play regardless of their physical and sensory needs.

	Review July 2023

Review July 2024

Review July 2025


	
	Priorities
	Action
	Time

Scale
	Lead 
	Resources
	Cost
	Criteria for success and outcomes for staff 

	6
	Promote diversity for the staff team at St Giles

· Ensure discrimination does not occur,

· Advance equality of opportunity

· Foster good relations between those who share a protected characteristic and

those who do not.
	To foster good relations and raise awareness of diversity and equality during meetings, staff induction, on INSET days and in CPD programme for staff – 
· INSET day Summer 23 is being planned to incorporate this. 
· School is reviewing induction for staff and will use TES training programme for this.

· School has been accepted onto Inclusive and Nurturing Schools Programme which will provide further CPD for staff on diversity and HR with support from a Consultant 2024

· Staff Voice focus on how the school environment can be welcoming to all staff – Spring / Summer 23 
	Ongoing planning with Equalities Governor and LMT

	Equalities Governor Ken Morcombe
Kathy Lewis Headteacher
Caroline Horgan Deputy Head

LMT

Subject Leaders
	ACAS Training on Equality, diversity and inclusion: the essentials – Headteacher, Deputy Head and School Business Manager

Deputy Head and Lower School Department Leader to attend Tackling Racism, Sexism, LGBTQ-phobia and harassment: The Essential Guide for Transforming School Culture

Governors meeting time
	£345
£498


	All policy and practice at St Giles promotes equality for all including staff with the following characteristics:

· age

· disability

· gender reassignment

· marriage or civil partnership (in employment only)

· pregnancy and maternity

· race

· religion or belief

· sex

· sexual orientation

	
	
	To measure regularly levels of anxiety, happiness, worthwhileness, life satisfaction

and job satisfaction for the staff team using established metrics with by using the Anna Freud Wellbeing Measurement. The results will be analysed on an ongoing basis, reported back to Governors and the staff team and used to inform policy and actions.

Spring Term 23 – staff survey – this has now been completed. The results have been shared with LMT and Governors. It will be shared with the staff team Summer 23.
	Ongoing – at least annual
	
	
	
	

	
	
	· Include question on equality in the interview questions for all staff -  This is now part of the interview process, but will be reviewed to ensure question is effective.
	December 2022
	
	
	
	

	
	
	· Review and revise the existing equalities policy / action plan to reflect this priority– updates for action plan and Collective Worship policy proposed Spring 23
	Ongoing
	
	
	
	

	
	
	· As school policies are reviewed ensure they are aligned with this priority - updates for Collective Worship policy proposed Spring 23
	Ongoing
	
	
	
	

	
	
	· Review and update information and equalities statement in policy on the website 
	December 2022
	
	
	
	

	
	
	· Governor monitoring to include information on this priority – two Governor visits to discuss and strengthen action plan Spring 23
	Ongoing
	
	
	
	

	Review July 2023

Review July 2024

Review July 2025

	5
	To ensure easy access to play areas for all children
	Improve access play activities all pupils

· Further develop access for pupils to outdoor play at St Giles through purchase of appropriate equipment and further development of outdoor area – paths, surfaces – large play equipment in place – ongoing work required on paths and fencing.
Continue developing staff support and equipment for appropriate play activities for St Giles learners. – classes are preparing cards / resources with appropriate play activities for pupils. Upper School Department Leader monitoring Spring 23
	Autumn 2022 
	Fiona Bell – PE Subject Leader

Lisa Negus – School Business Manager


	Staff training 

PE subject leader observations 

Ongoing redevelopment of outdoor area including wheelchair accessible play equipment

See also Physical and sensory Faculty Action Plan
	£20,000 – £15, 000 paid from donation from Rotarians
	All pupils enjoy outdoor play regardless of their physical and sensory needs.

	Review July 2023

Review July 2024

Review July 2025


