Minutes of the meeting of St. Giles Governing Body

Resources Committee held on Wednesday 13th July 2022 at 6.00 p.m.

PRESENT: Kathleen Shields – KS (Chair), Michael Swadling – MS, Katherine Lewis (Head Teacher) - KL, Ken Morcombe – KM, Neal Fraser – NF, Curlita Campbell – CC, Caroline Horgan – CH, Reshma Khan  

ALSO PRESENT: Lisa Negus –School Business Manager (SBM), Colin Milsom – Clerk
APOLOGIES: Peter Denman – PD
1.
Apologies and welcome
There were apologies from all absent governors which were accepted.   The meeting was quorate.
2.
Membership

There were no changes to the membership.
3.
Pecuniary Interests

There were no declarations of pecuniary interest in relation to any of the agenda items, and no new declarations from members of the committee.

4.

Minutes 16th March 2022

The minutes of the meeting held on the 16th March 2022 were submitted were agreed as a correct record of the meeting.   They would be signed by the chair.
5.

Matters Arising and referred items
There were no identified matters arising.

Q. Has there been any progress regarding the gated access to Purley way Playing field if an emergency evacuation is required and the installation of a linking path?
A. This has been raised twice both by the head teacher and the SBM.   A member of the LA Site Management Team is due to visit the school and the matter will be raised with them again.
6.
Estates

Works listed in the SBM report had been put out to tender and there had been a follow up to see if the price could be reduced if all work were carried out by the same company.   A response had been received from W C Evans however their combined price was still higher than the lowest contract price.   It was agreed to accept the quotations from Acacia but to see if they were able to reduce their price for the combined works.

Q. Will this be undertaken during the summer recess?

A. There are no start or finishing dates agreed at the present time.   This is a possibility however as the bulk of the works will be external and can be fenced off when contractors are on site the timing will not be critical. 

It was noted that there were still some snagging works arising from works undertaken by the LA both in the practical room and on the new build and these will be dealt with.

Heating system works – As yet this work had not been signed off by the Director of Education but the allocated contractor had already obtained the necessary materials to undertake the works.   The timing will be monitored and if there were any delays the board would be informed.

Electrical load – The LA had undertaken a survey last year after the excessive consumption required to maintain adequate heating in the building had resulted in a system overload but it was hoped that the upgraded airflow system would result in a lower load and the LA planned to do a load test in November to check.   
If new external cables were required this could result in major works to run these into the building.
The school had been informed that the DfE had asked if the LA had any schools that required rebuilding and St Giles and Red Gates had been submitted however the time scale was over a 10 year period if it was agreed.

The current situation with regard to the roof works was noted.

Energy – The gas contract had been confirmed to September 2023 and electricity for a 38 month period.to 

7.
Personnel Matters

The committee had received a report from the head teacher with updates on some of the current staffing changes which included some resignations and retirements as well as current sickness absence which was being dealt with through HR.   A SENCO had been appointed for a 4 day week and would be able to deal with the EHCP work load.   The school was still experiencing difficulties with recruitment and TA staffing was under review as there was the possibility that some pupils might transition to different settings.   Temporary contracts would be used for some vacancies for the time being.

One admin post had become vacant and the school was looking to split the duties into HR and admin roles which would be advertised on different pay grades.

The school was looking at using Juniper for HR support although the schools current contract with Strictly Education would run to the end of the current financial year.
Q. What is the cost implication?

A. It appears to be similar but the advice appears to be more robust.  The school will see how effective they are.

Sue Medland had achieved her QTS in May and it was proposed that she be put onto M3 which was slightly higher than her current grade.  This was agreed and would be backdated to May 2022.
There was a problem filling some MSA posts as well as lunch cover and it was suggested that times be adjusted and split contracts be offered to see if this attracted possible candidates as 7.5 hours a week in the middle of the day was not attractive to many.

8.
Funding Timeline and discussions and Financial Reports & Updates


Funding - The report from the head teacher gave the committee an update on the discussions on funding for the school including numerous visits by approved DfE representatives, which included recent visit by the head of a special school in Gloucester.   Although there were similarities between the 2 schools there were some significant differences in the onsite services as well as the way staff were used as their medical direction information was different.   St Giles followed the advice laid down by the Health team and included in the EHCP’s so this was one area that needed to be looked at to see if the information in the EHCP could be amended which could have an impact on school staffing levels. 

Q. Could there be a more flexible lunch time arrangement and parents or family members approached to see if they were interested?


A. This would be looked at.

The report would be submitted to the DfE the LA and the school and would be shared with the board.       

The committee was concerned about the cash flow situation and when the school might run out of funds but was advised that the situation was unlikely to become critical in the current financial year but would be in 2023/24 if additional funding was not forthcoming.


The only way this could be addressed was by making significant cuts to staffing and that would impact on the number of pupils as well as the education provision for the remaining pupils if there was no additional budget provision.


Q. Has the LA paid the £150k yet?


A. No it has not.   The school was also told that the nursery funding would be increased by 5% but this has also not been confirmed.

It was agreed that discussion of the funding shortfall although important was distracting the board and school from looking at the future of education at the school and this should be the priority going forward.


Financial Reports -  


The Q4 and CFR reports had been circulated to all board members and were noted.

Q1 had been circulated and the circulated SBM report covered all areas of the funding and the points listed on the agenda.

The school had received some additional income and the LA had reduced the pension contribution percentage which the school had reclaimed and this reduced the other staffing cost line.   The impact of this had ben to reduce the end of year deficit to £262k.   The Q1 report was agreed.


The committee noted the rest of the SBM’s financial report and the SBM was thanked.
9.
School Policy Review


The Whistleblowing policy was an LA generic policy which had been agreed at the last full board meeting however it had not been available from the LA at the time.   The committee had reviewed the policy and it was suggested that the introduction be amended to include the school have to personalise it.   


The policy was agreed.
10.

Any Other Business

The committee recorded their thanks to the school for the excellent school fair that had been held this year.   It was been very successful and enjoyable.   The school had raised £3,600.

The chair of the board wished to record his thanks to Mr & Mrs. Morcombe for their donations to the school as well as all of the other contributors.


On behalf of the governors the committee expressed its condolences to the family of Deborah Richardson.   The head teacher would convey this to the family.


Monitoring – It was suggested that an area that should be looked at was how the new staffing structure was working and Michael Swadling agreed to do this in the autumn.

There was a suggestion that the senior board members and LMT should meet to team build and consider ideas for the future.   The chair of the board would proposed some dates for the autumn and circulate.

There was no other business.

11.
Confidentiality
As there were no matters of a confidential nature contained in the Minutes it was agreed that the Minutes could be published after they had been agreed by the chair.

12.
Date of next meeting
The dates below were noted but a new date was agreed for the second A & S meeting this term.   In addition the later dates for the Resources Committee and FGB in the Spring term were confirmed.   Meetings would commence at 6.00 p.m. and he newt dates were:     
Summer 2022
A & S Data meeting 19th July
FGB 20th July
Autumn 2022
Strategy 27th September



A & S 5th October (1st meeting)

Resources 10th October

A & S 9th November (2nd meeting)

FGB 30th November

Spring 2023

Strategy 10th January

A & S 18th January

Resources 22nd March
FGB 30th March
Summer 2023

Strategy 25th April

A & S 10th May

Resources 12th July

FGB 19th July
An additional A & S Data meeting might be held prior to the FGB meeting.   This would be confirmed in the autumn.
As there was no other business the meeting closed at 7.30 p.m.

Date ……………………..


Chair ………………………….
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